
© 1994 Philip S. Heller 

Veteran Services Board Expectations And Beliefs 
 

1. Board (Our) Role Expectations of Ourselves as a Board) 
What are our expectations of our duties, tasks, responsibilities and decision space Including areas that 
coordinate with the Staff and areas that are ours alone?  
(Decision Space= Those decisions that we, as the Board, will either: Have little or no hand in; Be appraised of; 
Provide input and or feedback to; Provide recommendations to; Set the boundaries for; Bless; Be a partner in 
the decision or make the decision alone. 
 
 
 
 
 
 
 
 
 
2. Board (Our own) Role Expectations of Staff 
In order to support our role as the Board, what are our (Board's) expectations of the Staff's duties, tasks, 
responsibilities and decision space Including areas that coordinate with us and areas that are the Staff's 
alone? _ 
(Decision Space =Those decisions that the Staff will either: Have little or no hand in; Be appraised of; 
Provide input and or feedback to; Provide recommendations to; Set the boundaries for; Bless; Be a partner in 
the decision or make the decision alone. 
 
 
 
 
 
 
 
 
3. Board (Our) Perceptions of What the Staff Expects of Us (The Board) 
In order to support the Staff's role, what do we believe the Staff expects our (Board's) duties, 
tasks, responsibilities and decision space to be, Including areas that coordinate with the Staff and 
areas that are ours alone? 
(Decision Space= Those decisions that we, as the Board, will either: Have little or no hand in; Be appraised of; 
Provide input and or feedback to; Provide recommendations to; Set the boundaries for; Bless; Be a partner in 
the decision or make the decision alone. 
 


